
At Loretto Care we provide flexible services,          

co-created with each person we work for. We             

provide services for Self-Directed Support (SDS),           

Tenancy Sustainment and services to older people.  

 

We received Scottish Government funding to          

support the roll out of SDS and embed               

personalisation. This funding was used to create a 

new post of Personalisation and Participation       

Ambassador (PPA), three dedicated posts across 

different local authorities. The PPAs worked with 

staff and the people we work for to create           

meaningful opportunities for  participation across 

policy practice and improvement as well as       

promoting outcome focused approaches.  

 

 

The government funding ended in 2014 but all of 

the feedback told us that it had a big impact in the 

areas the PPAs were based. Committed to this          

approach Loretto widened the remit and increased 

the number to create the Community Engagement 

and Activities (CEA) team. 

 

The CEA team brings a much more structured and            

coordinated approach to meaningful participation 

and community engagement. Every person we 

work for can get involved as much as they want in 

their support, service and organisation. The team 

supports meaningful activities which promote            

positive health and wellbeing outcomes. Below are 

some examples of what the people we work and 

the team have been working on.   



 The people we work for are now inducting and 
training our staff. Nicola, a person we work for said 
“I was involved in the induction, it was good, them 
hearing about Loretto from me, builds my            
confidence too”.  Andrea who trained her staff on 
equality and learning disability using her experi-
ence said “I felt good, it’s good for me”.  
 
We are also developing a training programme for 
the people we work for to access training including 
a SSSC Step Into Leadership programme.  

 We have been taking part in a number of national 
events including a  month of promoting positive mental 
health, challenging mental health discrimination and 
stigma. A number of staff and people we work for also 
took part in the See Me ‘Walk a Mile’ event in             
September.  
 
We have also worked with the people we work for to 
have their say and take part in national consultation 
such as the review of the National Care Standards.  

 We have been working with people to build on their 
resources to be become active leaders in their           
communities. This includes access to education,            
community opportunities, groups, events, training,    
volunteering and employment.  

 We work in partnership to set up  community 
groups and registered tenant organisations  
to empower the people we work for to take 
control of change in their communities. This 
has involved the creation of community         
gardens which promote social connected-
ness and improve psychical and mental 
health.  

 The people we work for have also hosted a number of           
community events alongside staff. This has included a         
community bake off event, charity coffee mornings and open 
days across the organisation, community mental health 
awareness events, Self-Directed Support training events and 
much more. The people we work for were also very involved 
in our AGM not only influencing and voting on organisation         
decisions but sharing their skills by hosting a pop up art         
gallery and performing music and poetry on the night.  


